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FATIRERETL

O Company delivered an O Presentin 373 cities with O The festive season moved

underlying growth of 16%

Margin expansion continues
with EBITDA expanding by
18% on Y-0-Y basis to reach
5.1%

Over 13 consecutive quarters
of almost double digit SSG at
Big Bazaar

= 9.4% in Q2FY19

Functional Integration led by
payments @ Future Pay
(~25% revenue contribution
on a run-rate basis)
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1,336 stores

Over 50 cities with >1 million
population have a Big Bazaar

store

In last 12 months, we have

opened 26 large stores in Tier

2/3 towns

Only company to have 15
stores in hilly regions & the

North East

from 15% Sep — 15" Oct ‘17 to
05t Oct - 05" Nov "18: Festive

growth has been 18% Y-o-Y

Improvement by ~20% in

footfall conversions

Continued strong roll-outs of
key membership programs
like Future Pay & Easyday
Savings Club



FUTURE RETAILI

As on 30 Sep 2018 During Jul — Sep ‘18
o Area Store Area added
Cities | 1nsqft) additions )

BIGRAIAAR 284 143 12.4
Making India Beautiful
orma fbb
FRL Store Format 74 39 0.8
Network Foodhall 10 5 0.1
| @iresh
> 959 273 2.1
WHSmith
@59535 9 6 0.1
Cumulative 1,336 373 15.4 136 0.6
*9 Smaller Food Bazaar stores in Hyderabad converted to Heritage stores; WH Smith stores included
No. of stores Area (mn sqft)
1,336 15.4
©)
% 7!
Y-o-Y
877 12.7
Sep '17 Sep '18

Sep '17 Sep '18

S
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FUTURE RETAILI
Revenue Share

Big Bazaar SSG%

13.8%
10.1% 9.4%
Q2FY18 Q1FY19 Q2FY19
EBITDA*%
7.9%
7.7%
6.4%
Q2FY18 QIFY19 Q2FY19

* Excluding Hypercity

Small
Format
15%

Large Format
84%

Hypercity EBITDA%

Q4FY18 Q1FY19

-11.3%

-20.2%

Others
1%

Q2FY19

-6.7%

On track to achieve 5% EBITDA in upcoming quarters

g,
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Small Store Membership: Continues to Strengthen FUTURE RETA"J”Hy

Easyday Club Members (in mn)

Average

1,630 Members visit
Total Members members per ~3 times
~ store
8,00,000 (older than 1 a month
year)

Annualized Membership
spend per active in
member 715

~¥ 35,000 stores

Sep '18

FARIA Y
More Power to the Consumers

Pados
= waali service

Visit www.easyday.in

Naye andaaz
. waali shopping

WhatsApp Pesh hai membership waali
= faayde ki dukaan

Follow their story on our social
media handles

o

Pados ki Dukaan

MEMBERS

FRL | Q2FY19 Investor Presentation @ >>>> >>>>

S



https://www.youtube.com/watch?v=NDtH9RZg-zg
https://www.youtube.com/watch?v=NDtH9RZg-zg
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WE CONTINUE TO DO THINGS
DIFFERENTLY
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Future Pay: Creating a unique platform with strong ecosystem synergies FU]’UR[ R[T[.\"_I””y

Future Pay Users (in mn)
7.8

y futuregnoup"
~7.8

future pay

Now get your favourite brands’ offer updates HIH
Grectly on Future Pay Q million

users

\0/ Sale of
6,000 cron

an annualised

Register TODAY and
make the most of the benefits!

basis

32%

Y-o-Y

increase in total

b 4 ; - transactions

Mo T e | during the
Register yourself on the quarter
Future Pay App and -
enjoy a bounty of benefits! - ———
s Ane ~. MONTHLY'S Average spend

i Sy per user of

b ey PAY LATO o ET 5%
CASHBACK
v 1 Sget
e Mty ot SRR . o S ?700
Guaranies e
‘ :
Link Protit Cluts “"‘ et -
A& PAYBACK E
- [————— ( ~ 4 million
= ° E 3 :

ACCEPTED AT

price match
transactions

iy,

FRL | Q2FY19 Investor Presentation b



020 Customer Acquisition Led by Digital Marketing FUTURE R[TA"_H\”Y

Multiple

Strategies  Shopatainment Gamification Partnerships Digital IP’s

Big Bazaar is live now.
HESAIMA

0% . MY’
: Fbb - India's Fashion Hub @ ooe IVO v v v
1April - @

Posted by Bankat Rathore
4hrs . =
e The sensational Malaika Arora is going to walk the — \JND Vivo it ™
You are watching the first ever 24-hr Facebook Live ramp for India’s First #WatchNowBuyNow on 6th ST T 2

April, 8 PM onwards! Shop her look, live, by

by Big Bazaar! watch out for your favourite
registering now: https://goo.gl/ohNzv8

entertainers and get amazing hourly deals in addition

to Sabse Saste 5 Din offers.

What's more, we have 25 Lakh Coupons to be Won! ! ’
't miss i ing! A '

So don't miss it, keep watching! g 4 1 shOD K ARORA )

WORLD
SHORTS DAY

— 220 APRIL —

#indiaChalaShopping . g MALAIRE s she < #DropThePants

What did LIVE| 033k
we do?

"\, M5 Dhoni64(33)  190/5 (19.0) 0/48 1. Siraj @ SHORTS STARTING AT 7299 ¢

B1GBAZAAR

MIDNIGHT

SALE

Exclusive online deals | 12 hours only

.Mw\

tp Big Bazaar coupon 810§

» Footfalls: 250,000 (40% conversion rate)

= Revenue: Rs. 50cr at an ATS: Rs. 2,075 and a high GM%
* Young and sticky customers generated

= ~600,000 coupons givenin H1 FY19

iy,
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FUTURE RETAILI

4

BIGRAZAAR

Making India Beautiful

*3200 x 5 MONTHS
STARTING 1°" AUG 2018

future pay

Mobile Wallet DOWNLOAD & P> GoogePlay

FUTURE PAY

GIVE A MISSED CALL TO DOWNLOAD

8010 35 0000

OFFER VALID AT
BIGBAZAAR FOOD BAZAAR "eecril fhhy (S

BIG BAZAAR

THE PRESSURE IS BUILDING UP!

CUCK HERE TO WATCH THE WC -

=

CATCH THE BEST OFFERS TO UPGRADE YOUR HOME THIS SEASON!

Saking Inéis Beoutdful

WATCH YOUR FAVOURITE STARS IN

MAHABACHAT
“MAHAFAMILY
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mer at Centre of Our Innovation and Improvements

What did
we do?

- We created Big Bazaar Gen Nxt stores -

FUTURE RETAILI

Amalgamation of Best Product & Service Delivery experience from across all group formats

ALL

What did
the

Customers
say?
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big bazaar gen nxt mumbai maharas !,

IMAGES MAPS NEWS

& Google reviews

—_—
=3
=%

vijay israni

Local Guide - 29 reviews - 75 photos

) a week ago

Yesterday ( 29th Oct 2018 ) | had a very
good experience at this Big Bazaar outlet, |
bought 25pcs of casseroles, the employee (
don't know his name) went all out to help me
find a model, offered to get it gift wrapped
for free and even came up to the cash
counter to help me check out quickly. Is this
ever possible on online? Just because we
think that the merchandise offered online
are low priced we get fooled into
purchasing, the charm of Diwali shopping is
lost, like robots we sit in front of our screens
trying to save money in the process missing
the fun of outdoors.

Like

PUBG legendz
Local Guide - 17 1

6 photos

a month ago
A very good place or shop for shopping it is
very close to the main road. There are
almost all things available here so its

I AP I L RO [P e

Mayank Shrivastava
% %% % « 2 months ago

One of the best place where you can get
all thing at one place. Frank behaviour of
staff. Good offer also got here. You
should visit once here. You can take
here your child also. Glossary material
also available with cheap rate. Clothes
can be purchased here with cheap rate.
Trial room for changing clothes also
available.

Sukriti Devgun
%% % %% « a month ago

Each n every utility thing u will find it
here. Variety in products, helpful & polite
staff. One tip is not to loose your bill
once you bring the items home bcoz u
never know when u need to change it....

Devendra Deepak
% %% %% « 4 months ago

Big Bazar, it a place where we can get all
house hold items under one roof on
good price and better deals. Its a place
to have fun while shopping and get
every items easily. We frequently go
there for shopping kitchen items. | also
buy clothes from there but in sale
season to get better deals and
discounts. Great experience..

& Google reviews

@

9

sebastian lucetta
Local Guide - 47 rev

4 mo 5 ago
From "Maggi to Raggi" they have everything
at reasonable rates. The staff is friendly &

polite.

Like

Samantha Tauro
Local Guide - 11 reviews - 1 photo

4 months ago
It's fun shopping at big bazaar with exciting
offers around and the music but sometimes
it's too crowded but the management is well
maintained

Milind Welingkar Welingkar
Local Guide - 31 reviews

2 months ago
Everything is available here for Everybody at
a reasonable price. It's the One Stop Shop at
its Best!

Our Strategy

Inculcating The Best

Assortment & Service
practices of Gen Nxt into all

stores now!!

@ »» D»




QUARTER IN NUMBERS
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FUTURE RETAILI

Same Store Sales Growth (%)
FUTURE RETAILII

BIGBAZMR
10.2%

Making India Beautiful

13.8%

10.1% 9.4%
5.9%
- 3.6%
Q2 FY18 Q1 FY19 Q2 FY19 Q2 FY18 Q1 FY19 Q2 FY19
Income from Operations (Rs cr) Gross Margin (%) EBITDA (Rs cr)
253
4,929
,(_0\0 QG
y o0
. (]
4,506 214
Q2FY18 Q2FY19 Q2FY18 Q2FY19 Q2FY18 Q2FY19
*Underlying Y-o-Y growth adjusting for eZone rationalization and HomeTown demerger
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FUTURE RETAILI/
Same Store Sales Growth (%)

BIGRAZAAR FUTURE RETAILI

Making India Beautiful

8.3%

14.8%
12.1%
9.7%
4.7%
H1FY18 H2 FY18 H1FY19 H1FY18 H2 FY18 H1FY19
Income from Operations (Rs cr) Gross Margin (%) EBITDA (Rs cr) o
9,467
3¥°’° ’ 27.0% e
V R
& oo
No
9,211 Vv 426
H1FY18 H1FY19 H1FY18 H1FY19 H1FY18 H1FY19
*Underlying Y-o-Y growth adjusting for eZone rationalization and HomeTown demerger
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FUTURE RETAILI

ROCE ROE
20.9% 21.2%
!f—___. 20.1%
21.2% 20.3% ‘\.
& i 19.4%
17.V’ — —
14 5% @, 15.5°
13.4% L — 13.7% o
.P/. -/
)
9.1%;

Mar '16 Sep '16 Mar 17 Sep '17 Mar '18 Sep 18 Mar'16 Sep '16 Mar '17 Sep '17 Mar 18 Sep '18

Debt/EBIT Inventory Days (Revenue)

87 90
79
3.3
()
Z.V
e 1.6 1.6

" 1.2 1.3 o

\_r o= J
Mar 16 Sep '16 Mar 17 Sep 17 Mar '18 Sep '18 Sep '17 Mar'18 Sep 18

Note: The ratios pertaining to FY16 have been derived on a comparable basis

Net Debt / EBIT = (Borrowings — Cash & Bank Balances) / EBIT

ROCE = EBIT / Average (Equity + Optionally convertible debentures + Borrowings — Cash & Bank Balances)
ROE = PAT before exceptional items / Average (Equity + Optionally convertible debentures)

Inventory days = (Inventory / Income from Operations) * 365

e o o o
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FUTURE RETALL

—— T T
articulars (% cr
30-Sep-18 | 30-Jun-18 | 30-Sep-17 .

o | ava

Income from Operations 4,929 4,539 4,506 16%* 9%

Gross Profit 1,314 1,245 1,157 14% 6%

Gross Margin % 26.7% 27.4% 25.7%

Employee benefits expense 270 251 231 17% 8%

Rent including lease rentals 367 365 337 9% 1%

Other Expenditures 429 408 378 14% 5%

Total expenditure 1,067 1,024 946 13% 4%

Other Income 6 3 3 106% 82%
EBITDA 253 224 214 18% 13%
EBITDA% 5.1% 4.9% 4.7%

Depreciation and amortisation 23 20 11 106% 16%
EBIT 230 204 203 14% 13%
EBIT % 4.7% 4.5% 4.5%

Finance Costs 55 51 50 12% 8%

PBT 175 153 153 14% 14%
PBT% 3.6% 3.4% 3.4%

Tax Expenses - - -
PAT 175 153 153 14% 14%

*Underlying Y-o-Y growth adjusting for eZone rationalization and HomeTown demerger

®
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FUTURE RETALL

As at As at
PARTICULARS (% cr) 30 Sep 2018 31 Mar 2018

Shareholders' Funds 3,433 3,096
Net Debt 1,479 1,103
Total Capital Employed 4,912 4,199
Less: Investments 68 0
Net Adjusted Capital Employed 4,845 4,199
Fixed Assets 1,338 1,052
Net Non-Current Assets 236 236
Net Current Assets 3,271 2,912
Total Net Assets 4,845 4,199
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FUTURE RETAILI

UTURE
RETAIL:

RIGH

This report contains forward-looking statements, which may be identified by their use of words like ‘plans’, ‘expects’, ‘will’, ‘anticipates’, ‘believes’, ‘intends’, ‘projects’, ‘estimates’, or other words of similar meaning. All statements that address expectations or
projections about the future, including but not limited to statements about the Company’s strategy for growth, product development, market position, expenditures, and financial results are forward-looking statements. Forward-looking statements are based
on certain assumptions and expectations of future events. The Company cannot guarantee that these assumptions and expectations are accurate or will be realized. The Company’s actual results, performance or achievements could thus differ materially
from those projected in any such forward looking statements. The Company assumes no responsibility to publicly amend, modify or revise any forward looking statements, on the basis of any subsequent developments, information or events.

Corporate Office:
Future Retail Office, 9th Floor, Tower C, 247 Park, LBS Marg, Vikhroli (West) Mumbai: 400083, +91 22 30842336 | www.futureretail.in



