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Sec$on	I:	Business	Updates	



Execu&ve	Snapshot	

Quarter	Highlights	–	Q2	FY17	
v  Income	from	opera$ons	of	Rs.	4,130cr	for	Q2	FY17	

v  The	Company	posted	EBITDA	of	3.2%	as	compared	to	3.1%	in	Q1	FY17	

v  Registered	a	Net	Profit	of	Rs.	74cr	as	compared	to	Rs.	71cr	in	Q1	FY17;	1.8%	for	both	the	quarters	

v  The	Same	Store	Sales	Growth	was	13.1%	for	the	Company	

Half-year	Highlights	–	H1	FY17	

v  Income	from	opera$ons	of	Rs.	8,171cr	for	H1	FY17	

v  The	Company	posted	EBITDA	of	Rs.	257cr	i.e.	3.1%	

v  Registered	a	Net	profit	of	Rs.	144cr	for	H1	FY17	i.e.	1.8%	

v  Same	Store	Sales	Growth	was	11%	for	the	Company	



Store	Updates	

Total	Store	Count	and	Retail	Space	(y-o-y)	

230	

50	

90	

37	

338	

6	

211	

50	

93	

42	

- 6	
-

50	

100	

150	

200	

250	

300	

350	

400	

Big	Bazaar FBB eZone Home	Town Easyday	SF Other

Sep'	16 Sep'	15

Sep'	16 9.81 0.50 0.50 1.25 0.76 0.08
Sep'	15 9.00 0.52 0.51 1.40 0.00 0.10

New	Ci&es	Entered	

§  Big	Bazaar:	In	Q2,	entered	Muzaffarpur	and	Bihar	Sharif	in	Bihar	
§  Easyday:	entered	Derra	Bassi,	Dhariwal	and	Shahkot	in	Punjab;	Amroha	in	UP	

Geographical	Footprints	

States	 Ci$es	

Big	Bazaar	 24	 122	

\b	 17	 31	

ezone	 17	 30	

HomeTown	 12	 21	

easyday	 9	 129	

FoodHall	 4	 4	

Cumula&ve	 25	 235	

Our	Network:	One	of	the	largest,	deepest	and	closest	to	match	India’s	growing	diversified	consump&on	



Sec$on	II:	Update	on	Small	Stores	



Update	on	easyday	

Roll-out	Strategy	

§  We	have	iden$fied	India’s	“Top	Consump+on	Micro-Markets”	and	over	
the	next	few	quarters,	would	deepen	our	presence	in	such	loca$ons	

§  With	this	strategy,	we	rolled	out	our	new	stores	at	specified	loca$ons	
in	last	quarter	

§  Our	Small	Stores	are	targeted	at	Weekly	/	Fortnightly	requirements	of	a	
household	

§  Customer	Proposi$on:	Targeted	assortments	at	adrac$ve	pricing	
coupled	with	loyalty	benefits	

		 New	Stores	in	Q2	FY17	

		
NCR	(Delhi,	Faridabad,	Ghaziabad,	
Gurgaon,	Noida)	 8	

Ludhiana	Cluster	 7	

Bareilly	&	Dehradun	 2	

Total	 17	

Execu&on	update	

Progress	&ll	Sept	30’	2016	

Reduc$on	in	Head-office	costs	

Enhance	of	Assortment	

Closure	of	loss-making	stores	

Deep	presence	in	“Top	Consump$on	Micro-Markets”	

Synergies	of	Scale	-	

Supply-chain	efficiencies	

Shared	services	(marke$ng,	data	analy$cs)	

Omni-channel	consump$on	

We	expect	to	
achieve	significant	
progress	by	Q4	

FY17		
thereby	making	
Small	Stores	
break-even	by	

then	



Heritage	Acquisi&on:	Transac&on	Details	

Details		

Transac&on	
§  Acquisi$on	of	124	retail	stores	of	Heritage	Foods	Limited	(As	on	Nov	7’	2016)	
§  This	deal	comprises	of	grocery	&	food	retail	business,	agri	(sourcing,	processing	&	marke$ng)	and	bakery	

business	

Area	 0.43mn	sqn	

Stores	
124	stores	(Typically,	2000	-	4000	sqn	stores,	5	stores	of	8000	sqn	area)	
	-	Hyderabad:	70	
	-	Bangalore	+	Chennai:	54	

Customers	 24mn	customers	annually	

Considera&on	

§  3.65%	of	stock	of	FRL	(1.78cr	shares	to	be	issued)	
	
§  Upside	share	with	Future	Group	-	

a.  If	sale	considera$on	from	shares	is	>400cr	but	upto	500cr:	50%	of	the	excess	above	400cr	shall	be	
shared	with	the	Company	

b.  If	exceed	500cr,	then	75%	of	the	excess	above	500cr	in	addi$on	to	(a)	above,	shall	be	shared	with	the	
Company	

Approval	Status	
§  Approved	by	the	respec$ve	board	of	directors	as	of	November	7th	2016,	while	the	CCI	approval	is	under	

process	
§  Applica$on	to	CCI	was	filed	on	Dec	2’	2016	



Heritage	Acquisi&on:	Ra&onale	&	Strategy	

Complimentary	
Network	

ü  124	stores	spread	over	three	key	southern	ci$es	of	Hyderabad,	Bangalore	and	Chennai	

ü  In	small	store	format,	easyday	had	no	overlap	in	these	ci$es	

ü  Most	of	the	Heritage	stores	range	between	2,000	to	4,000	sqn;	only	5	stores	are	c.	8,000	sqn	

Synergis&c	
product	
categories	

ü  Having	 started	 its	 retail	opera$ons	 in	2006,	 these	 stores	 sell	 a	wide	 range	of	household	 items,	FMCG	
products,	staples	and	fresh	fruits	and	vegetables	

ü  Each	of	these	product	categories	are	complementary	to	Future	Group	and	we	have	the	ability	to	further	
enhance	the	assortment	&	reap	supply-chain	efficiencies	

Strong	
management	

ü  Heritage	acquisi$on	has	brought	on-board	strong	team	with	deep	localized	exper$se	

ü  Diversified	regional	skillsets	shall	assist	in	further	enhancing	South	India	presence	for	Future	Group	

Efficient	for	
balance	sheet	

ü  No	debt	as	part	of	the	deal	

ü  No	cash	ouqlow	

ü  Earnings	accre$ve	to	the	small	store	network	

High	Growth	&	
Improving	
Margins	

ü  Profitable	at	store-level	and	break-even	at	the	retail	division	level	

ü  Delivered	high	growth	with	stable	margins	for	the	past	few	quarters	



Sec$on	III:	Q2	FY17	Financial	Results	



FRL	Standalone	-	P&L	Statement	

  
3 months ended 6 months ended 

        
Particulars (Rs cr.) 30-Sep-16 30-Jun-16 30-Sep-16 
Net Sales  4,130   3,892   8,021  

Other Operating Income  62   88   150  

Total income from Operations  4,191   3,980   8,171  

Purchase of stock-in-trade  3,344   3,109   6,454  

Changes in inventories  (190)  (130)  (320) 

Gross Profit  1,037   1,000   2,038  

Gross Margin % 24.7% 25.1% 24.9% 

Employee benefits expense  202   189   390  

Rent including lease rentals  333   331   664  

Other Expenditures  375   364   739  

Total Operating Expenses  909   884   1,793  

Other Income  6   6   12  

EBITDA  135   122   257  

EBITDA Margin % 3.2% 3.1% 3.1% 

Depreciation and amortisation  8   7   15  

EBIT  126   115   242  

Finance Costs  53   45   98  

PBT  74   71   144  

Profit on sale of investment  -     -     -    

PBT after exceptional  74   71   144  

Tax Expenses  -     -     -    

PAT  74   71   144  

PAT % 1.8% 1.8% 1.8% 

Other Comprehensive Income (OCI) (net of tax)  -     (0)  (0) 

Total Comprehensive Income  74   70   144  



FRL	Standalone	–	Balance	Sheet	
PARTICULARS	 As	at	30.09.2016	

A)	ASSETS	 		
		 		
NON-CURRENT	ASSETS	 		
												(a)	Other	Intangible	Assets	 	296		
												(b)	Financial	Assets	 		
																			(i)			Investments	 	0		
																			(ii)		Other	Financial	Assets	 	255		
												(c)	Other	Non	Current	Assets	 	7		
TOTAL	NON-CURRENT	ASSETS	 	558		
		 		
CURRENT	ASSETS	 		
												(a)	Inventories	 	3,618		
												(b)	Financial	Assets	 		
																			(i)					Trade	Receivables	 	281		
																			(ii)				Cash	and	Cash	Equivalents	 	60		
																			(iii)			Bank	Balances	other	than	(ii)	above	 	62		
																			(iv)			Other	Financial	Assets	 	1,897		
												(c)	Other	Current	Assets	 	11		
TOTAL	CURRENT	ASSETS	 	5,929		
		 		
TOTAL	ASSETS	 	6,487		
		 		
B)	EQUITY	AND	LIABILITIES	 		
EQUITY	 		
												(a)	Equity	Share	Capital	 	94		
												(b)	Other	Equity	 	1,929		
TOTAL	EQUITY	 	2,024		
		 		
Op&onally	Conver&ble	Debentures	 	156		
		 		
LIABILITIES	 		
NON-CURRENT	LIABILITIES	 		
												(a)	Provisions	 	32		
												(b)	Other	Non-Current	Liabili$es	 	141		
TOTAL	NON-CURRENT	LIABILITIES	 	173		
		 		
CURRENT	LIABILITIES	 		
												(a)	Financial	Liabili$es	 		
																			(i)			Borrowings	 	1,699		
																			(ii)		Trade	Payables	 	2,285		
												(b)	Other	Current	Liabili$es	 	144		
												(c)	Provisions	 	7		
TOTAL	CURRENT	LIABILITIES	 	4,135		
		 		
TOTAL	EQUITY	AND	LIABILITIES	 	6,487		



Sec$on	IV:	New	Ini$a$ves	



New	Ini&a&ves	

v  Con$nuous	innova$on	digitally	-	

q  Future	 Group	 launched	 Future	 Pay,	 a	 digital	 loyalty	 wallet,	 comprising	 the	
Price	Match	 feature	 that	compares	 the	price	of	 items	on	 the	customer’s	bill	
with	the	compe$tor’s	adver$sed	prices	

q  Tied-up	with	Paytm	to	offer	seamless	shopping	for	Big	Bazaar	merchandise	on	
Paytm	marketplace	for	delivery	at	the	doorsteps	

	

v  Future	 Group	 and	 Bajaj	 Finance	 launched	 India’s	 first	 retail	 EMI	 card	 which	 could	
revolu$onize	consump$on	through	credit	

q  The	EMI	card	will	help	in	driving	loyalty	of	customers	towards	Future	Group	

q  The	credit	facility	available	to	customers	on	a	minimum	invoice	amount	is	Rs.	
5,000	stretching	up	to	a	maximum	of	Rs.	3	lacs,	and	the	tenure	of	loan	would	
be	three	months	to	2	years	

v  In	order	to	support	the	liquidity,	each	of	our	Biz	Bazaar	POS	were	deployed	to	release	
new	currency	notes	in	a	quick	$meframe	

v  As	 an	 outcome	 of	 Demone$za$on,	 the	 share	 of	 modern	 retail	 trade	 increased	
substan$ally	and	we	believe	going	forward,	this	event	shall	contribute	favorably	

v  Typically,	card	/	wallet	invoices	are	of	higher	value	than	the	cash	invoices,	this	might	

poten$ally	increasing	the	overall	sales	value	in	future	

Steps	Towards	an	Omnipresent	Business	Model	

Effects	of	Demone&za&on	

Launch	of	India’s	first	retail	EMI	card	



Namaste!	


